District Health Assessment for Multiple District 324 through May 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 175 6 181 100% 9 1 8 5708 144 5852 970 1005 -35 -0.59% 5,598 33 22% 14 13 0% 10% 0% 3% 34 15
324A2 210 12 222 100% 21 2 19 9343 300 9643 1705 1134 571 6.29% 8,648 44 5% 9 67 50% 3% 0% 6% 61 14
324A3 98 2 100 100% 10 1 9 3577 61 3638 652 247 405 12.53% 3,270 37 11% 2 25 0% 1% 0% 3% 32 10
324A4 129 4 133 100% 10 4 6 5157 67 5224 889 574 315 6.42% 5,099 40 11% 3 94 25% 0% 0% 3% 30 10
324A5 58 1 59 100% 2 1 1 2016 15 2031 173 140 33 1.65% 2,019 35 24% 23 0 100% 34% 0% 2% 8 5
324A6 141 0 141 0% 13 1 12 5102 0 5102 963 409 554 12.18% 4,776 36 23% 8 17 0% 1% 0% 1% 29 15
324A8 61 1 62 100% 8 3 5 2369 20 2389 860 258 602 33.69% 1,705 39 21% 7 43 0% 5% 0% 5% 11 4
324B1 97 4 101 100% 5 1 4 6807 88 6895 1396 542 854 14.14% 5,430 70 6% 1 18 0% 17% 1% 4% 26 6
324B2 171 1 172 100% 12 5 7 13585 20 13605 2413 739 1674 14.03% 11,953 79 8% 15 106 20% 13% 0% 1% 33 1
324B3 166 4 170  100% 7 6 1 6840 81 6921 630 1253 -623 -8.26% 6,988 41 16% 2 154 0% 26% 0% 4% 39 9
324B4 127 4 131 100% 6 3 3 4409 99 4508 661 522 139 3.18% 4,423 35 18% 6 67 0% 14% 0% 5% 24 7
324B5 66 1 67 100% 9 0 9 3440 20 3460 615 233 382 12.41% 2,169 52 12% 0 0 0% 22% 0% 3% 17 5
1499 40 1539 100% 112 28 84 68353 915 69268 11927 7056 4871 7.56% 62,078 46 14% 7 604 14% 1% 0% 3% 344 111
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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